SHESHEQUIN TOWNSHIP
MINUTES December 17th, 2018

DRAFT

Chairman Kurt Lafy opened the meeting at 6:30pm by calling for the pledge of allegiance. The Township meeting was held at
the Township Municipal Building at 1774 N. Middle Rd, Ulster PA 18850. Present at the meeting were Chairman Lafy and
supervisors John Smith and Aaron Holdren. There were two members of the public present, Ron Rogers, and Laura H. Hewitt.
Kurt Lafy motioned to approve the minutes of the previous regular meeting. John Smith provided the second all agreed. The
Road Master John Smith gave a written report to the supervisors. If anyone wishes to receive a copy it is on file at the
Township Office.

OLD BUSINESS:

There was nothing new to report for the Fire Department or the EMC. Ulster Fire dept and Ulster Township will have to
contact their insurance provider to adjust their figures to match our contribution which is 98% to Ulster Township for the

workers compensation not the whole 100%. We will table the Facebook page until further notice. Laura is continually
working on the Township Website with updates etc. There is nothing new at this time with the Sheshequin Welcome signs.
The Township solicitor is handling the issue with Insinger construction. The Township was provided two options for the
sweating issues in the Townships Garage. There is a copy of these two options on file if the public would like to review
them. After the board discussed the two options they also called Schoonover Plumbing and Heating, during the Township
meeting, with questions. At this time John Smith made a motion to accept option #2 and move forward with this installation.
Schoonover will provide and install the same unit as drawn. However, this price is based on the unit being installed in a
location and method that saves costs. This cost is not to exceed $26,000.00. Aaron Holdren seconded and all agreed.
The board will try to meet with Schoonover before the start of the installation and clarify placement and installation of the
unit. We will put a hold on the Goose Hollow Bridge Project and the Crowley Hollow Bridge Project until we receive project
approval from PennDot.

NEW BUSINESS

Kurt Lafy made a motion to accept the Budget for 2019, with questions answered by Lori Kepner, which were asked by
Laura Hewitt. Aaron Holdren seconded and all agreed. John Smith made a motion to approve the treasurer’s report and
bills to be paid with the exception of the COG dues for 2019. We will look into the benefits of continuing to belong to the
COG. Arron Holdren seconded and all agreed. Also John Smith has taken the certification class for the underground
storage tanks that the Township has that is required by law. All Township correspondence had been forwarded to the
Supervisors.

The board approved the 2019 Township meeting dates. They will be the 3" Monday of every month at 6:30pm and they will
be held at the Township Municipal Building located at 1774 N. Middle Road, Ulster. The only exception to this will be the
January meeting which will be on January 7, 2019. This will be the Reorganization meeting for the Township at 6:30pm
with the Regular Monthly Meeting for January to follow.

Kurt Lafy gave an update on the FEMA Flood Plain Map meeting. We will have to notify the public of any changes and give
them time to review any updates of the maps. They have reassured everyone the link to the FEMA flood plain maps is
more user friendly then in the past. Kurt Lafy will meet with anyone from Sheshequin Township if they are having difficulties
with the FEMA link.

At this time Kurt Lafy made a motion to adjourn. Meeting adjourned at 8:30PM.

Minutes prepared by Lori Kepner, Secretary



SHESHEQUIN TOWNSHIP
MINUTES November 19, 2018

DRAFT

Chairman Kurt Lafy opened the meeting at 6:30pm by calling for the pledge of allegiance. The Township meeting was held at
the Township Municipal Building at 1774 N. Middle Rd, Ulster PA 18850. Present at the meeting were Chairman Lafy and
supervisors John Smith and Aaron Holdren. There were no members of the public present.

John Smith motioned to approve the minutes of the previous regular meeting. Aaron Holdren provided the second all agreed.
The Road Master John Smith gave a written report to the supervisors. If anyone wishes to receive a copy it is on file at the
Township Office. The board discussed a new tractor purchase. Warner Tractor had given John Smith an estimate on a new
tractor and its options. Aaron Holdren will work with John Smith on this possible purchase and look into some options for the
Township. The board also discussed purchasing a new stone rake.

OLD BUSINESS:

There was nothing new to report for the Fire Department or the EMC. Lori Kepner will work on the NIMS report for the

County. Lori is working with Gannon Associates on the Ulster Fire Dept workers compensations rates for the past several
years. Wysox Fire Dept covers 2% of Sheshequin Township, which means we should not be paying Ulster Fire dept the
whole 100% and then an additional 2% to Wysox Fire Dept. This is an expense that is the responsibility of Sheshequin
Township for fire coverage in our Township, but we need to make sure it is the correct amount. She will keep the board up
to date on this matter. We are still working on the Facebook page. Laura is continually working on the Township Website
with updates etc. There is nothing new at this time with the Sheshequin Welcome signs. The Township solicitor is handling
the issue with Insinger construction. The surveyors have completed the project on Spaulding Road we will remove from the
agenda for now. Kurt Lafy will contact Chris Wood on the sweating issues in the Townships Garage. Chris was supposed
to provide the supervisors with a report for tonight’s meeting but they did not receive it. Lori will email Chris so we have
information for our next meeting. We are moving forward with the Hunt Engineering on the Goose Hollow Bridge Project
and the Crowley Hollow Bridge Project, but it was brought to the boards attention that we need to make sure we are
following all Penn dot requirements for the Bridge projects; even though the Township could be purchasing the bridge
structure through Costars, it will still need a project approval from Penn Dot to proceed for use of liquid fuels money to pay
for the project. The board will follow up with Chris Wood, our engineer, and make sure he is in contact with Penn Dot,
Municipal Services Rep, Greg Dibble.

NEW BUSINESS
Aaron Holdren made a motion to approve the treasurer’s report and bills to be paid. John Smith seconded and all agreed.
All Township correspondence had been forwarded to the supervisors.

The board had been working on the budget for 2019 and finished working on it during this public meeting. After reviewing
all accounts, Aaron Holdren made a motion to advertise the proposed budget for Sheshequin Township for public review to
be adopted at our December 17", 2018 Regular Monthly Meeting. John Smith seconded and all agreed.

At this time Kurt Lafy made a motion to adjourn. Meeting adjourned at 8:40PM.

Minutes prepared by Lori Kepner, Secretary



SHESHEQUIN TOWNSHIP
MINUTES October 15, 2018

DRAFT

Chairman Kurt Lafy opened the meeting at 6:30pm by calling for the pledge of allegiance. The Township meeting was held at
the Township Municipal Building at 1774 N. Middle Rd, Ulster PA 18850. Present at the meeting were Chairman Lafy and
supervisors John Smith and Aaron Holdren. There were also several members of the public present. Kurt Lafy queried the
public if anyone had anything they wished to bring before the board. Laura Hewitt asked about what the changes to the last
meeting minutes were and the board explained it was just typos. Laura also discussed her concerns about driveway water run
off onto the Township roads and what could be done to help this concern. John Smith will look up the driveway ordinance for
regulations on driveway requirements.

John Smith motioned to approve the minutes of the previous regular meeting with the movement of the one sentence about the
Fall Clean up to a more manageable area of the minutes. Aaron Holdren provided the second all agreed. The Road Master
John Smith gave a verbal report to the supervisors and general public. He hasn't started the Dirt & Gravel Roads project as of
yet. They have been grading roads, and cleaning ditches. The weather has had a huge impact on their road projects. The
board discussed a new snow plow. The one snow plow we have now is dangerous to use on the roads. After the discussion
over a new snow plow, Aaron Holdren made a motion to purchase a new snow plow through Bradco Supply for $11,000.00 with
a trade in of the other plow of $5000.00. Kurt Lafy seconded the motion and all agreed.

OLD BUSINESS:

There was nothing new to report for the Fire Department or the EMC. We are still working on the Facebook page. Laura is
continually working on the Township Website with updates etc. There is nothing new at this time with the Sheshequin
Welcome signs; Kurt Lafy will work on this with Wysox Township. We are moving forward with the Engineer and preparing
the appropriate paperwork for the Goose Hollow Bridge Project. The Township solicitor is handling the issue with Insinger
construction. There is nothing new on Spaulding Road, John will contact Millstone Surveying and ask about their progress.
Chris Wood met with Metz construction and the supervisors on September 24", 2018 at 10:30am to discuss the sweating
issues in the Townships Garage. To resolve this matter it may cost the Township around $15000.00. Any bills that may

take place because of correcting the issue will be paid out of the Impact Fee Account. They will continue to work together

to correct the issue of the sweating in the garage.

NEW BUSINESS

The board will start working on the budget and have a work session before the next meeting in November so they are
prepared to advertise the budget for public inspection at our November 19", 2018 meeting.

The board discussed the Flood Plain Manager for Sheshequin Township; currently the board does not have someone
certified to approve any building permits within or around the flood plain. Code Inspections Inc., the township building code
inspectors, has a few people certified to review and approve any paperwork related to the flood plain maps. Aaron Holdren
made a motion to appoint Code Inspections Inc., as the Sheshequin Township Flood Plain Management Company. John
Smith seconded and all agreed. There will be no cost to the Township for this service.

The board discussed the Crowley Road Bridge project. Chris Wood from Hunt Engineers provided some paperwork for
review from the Township. The board was in agreement to move forward with any steps that need to be followed to keep

the Crowley Road Bridge Project moving forward. Kurt Lafy brought up that the State Savings account wasn’t earning a lot
of interest because it was in a basic savings account. It needs to be moved to a money market account. The board was in
agreement to do this so the account earns more interest. John Smith made a motion to move the State Savings to a money
market account. Aaron Holdren seconded and all agreed. Kurt will make sure this moves forward with the bank, and if they
need further assistance they can contact, Lori Kepner the Township Secretary. John Smith made a motion to approve the
treasurer’s report and bills to be paid. Aaron Holdren seconded and all agreed. All Township correspondence had been
forwarded to the supervisors. At the time of 7:10pm, Kurt Lafy called for an executive session. At 7:25 Kurt Lafy made a
motion to come out of executive session. The executive session was called to discuss possible litigation matters.

At this time Kurt Lafy made a motion to adjourn. Meeting adjourned at 7:30PM.

Minutes prepared by Lori Kepner, Secretary



SHESHEQUIN TOWNSHIP
MINUTES September 17, 2018

DRAFT

Chairman Kurt Lafy opened the meeting at 6:30pm by calling for the pledge of allegiance. The Township meeting was held at
the Township Municipal Building at 1774 N. Middle Rd, Ulster PA 18850. Present at the meeting were Chairman Lafy and
supervisors John Smith and Aaron Holdren. There were also several members of the public present. Kurt Lafy queried the
public if anyone had anything they wished to bring before the board. Laura Hewitt asked about what the changes to the last
meeting minutes were and the board explained it was just typos. John Smith motioned to approve the minutes of the August
20™, 2018 regular meeting and the special meeting held on September 7", 2018 with typographical errors corrected. Aaron
Holdren provided the second all agreed. The Road Master John Smith gave his written report to the supervisors and general
public. Anyone wishing to look at the report there is a copy on file at the Township.

OLD BUSINESS:

There was nothing new to report for the Fire Department or the EMC. We are still working on the Facebook page. Laura is
continually working on the Township Website with updates etc. We are still working on the welcome signs for Sheshequin
Township; Kurt Lafy went to Bradford County Planning and looked over the properties where the township would like to
place the signs. The sign which we want to place on River road would be located in Wysox Township. Kurt will contact
them and discuss the issue. Kurt Lafy made a motion to have the township solicitor start the easements for the property
owners for the signs. Aaron Holdren seconded and all agreed. There is nothing new on the Goose Hollow Bridge Project.
The Township solicitor is handling the issue with Insinger construction. There is nothing new on Spaulding Road, John will
contact Millstone Surveying and ask about their progress. Chris Wood with Hunt Engineering contacted the supervisors
about a meeting with Metz construction on September 24", 2018 at 10:30am to discuss the sweating issues in the
Townships Garage. All the supervisors are available that day.

NEW BUSINESS: The board discussed HR291 and a resolution to make sure that legislator knows that Sheshequin
Township wants to have local government collect Earned Income Tax money and not have it collected and allocated by the
State. . Kurt Lafy directed Lori Kepner to draft such a resolution and that all board members will sign it. John Smith
seconded and all agreed. Just a reminder the fall cleanup is on September 22", 2018 from 8am-1pm. The board reviewed
the Kithcart sewer module for two homes on one lot. Kurt Lafy made a motion to accept the sewer module with no adverse
comments. Aaron Holdren seconded and all agreed. John Smith made a motion to approve the treasurer’s report and bills
to be paid. Aaron Holdren seconded and all agreed. The BCTOA fall convention is on September 27", 2018, the
supervisors were invited to attend. Kurt Lafy will attend and Arron Holdren and John Smith will also try to attend. We
received the township FEMA maps. Kurt will review them. The board discussed Code Inspections Inc., and directed the
secretary to make sure all paperwork is correct for them to enforce the Flood Plain Ordinance. All comment forms related
to Building codes etc. should be forwarded to Code Inspections. All Township correspondence had been forwarded to the
supervisors. At this time Kurt Lafy made a motion to adjourn. Meeting adjourned at 7:15PM.

Kurt Lafy called the meeting back to order to discuss the state budget report at 7:20pm. Kurt Lafy made a motion to
transfer money budgeted in the contracted services line item to cover the cost of the repairs to the new truck and move the
money to the parts/repairs equipment line item. John Smith seconded and all agreed. At 7:30pm, Kurt Lafy adjourned the
meeting.

Minutes prepared by Lori Kepner, Secretary



Minutes of Sheshequin Twp

9/7/18

The meeting was called to order by Chairman Lafy at 1:10 PM.
Present at the meeting were Chairman Lafy, VP Holdren and Roadmaster Smith.
Two members of the public were in attendance as they were representatives of quarries.

The bids for the Dirt & Gravel project were opened. Lopke won the bid. Lafy moved and Holdren
seconded to accept the winning bid. 3 Ayes

Old Business
Chairman Lafy gave a brief update regarding the Goose Hollow bridge replacement.

Chairman Lafy noted he had researched the property owners who need to be contacted regarding
placing township welcome signs.

A discussion centered around the problem with condensation in the building. It was decided to contact
Metz through Chris Wood and arrange a meeting at the township building. Mr. Cox was also to be at
the meeting. Hopefully the meeting can be held within the next several weeks.

New Business
Lafy motioned and Holdren seconded to ratify a letter sent to a 5K run organizer. 3 Ayes

As there was no further business, the meeting was adjourned at 1:45 PM.



SHESHEQUIN TOWNSHIP DRAFT
MINUTES August 20th, 2018

Chairman Kurt Lafy opened the meeting at 6:30pm by calling for the pledge of allegiance. The Township meeting was held at
the Township Municipal Building at 1774 N. Middle Rd, Ulster PA 18850. Present at the meeting were Chairman Lafy and
supervisors John Smith and Aaron Holdren. There were also several members of the public present, George Smith and Kevin
Parrish. Kurt Lafy queried the public if anyone had anything they wished to bring before the board. Kevin Smith discussed the
culvert Pipe on his property and the maintenance agreement between the Township and himself. As the board stated the
culvert pipe is the responsibility of the Township to maintain per the agreement. The road master, John Smith, had the Bradford
County Conservation district come inspect the pipe when it was brought to his attention that there may be issues with drainage
etc. The BC Conservation District found there to be no issues at this time with the pipe drainage and for the Township to
continue to maintain it as they have been. Kevin was told by the board to please call the Township if he sees there may be an
issue occurring that the Township doesn’t already know about. The minutes of the last meeting were approved. Aaron Holdren
moved to approve the previous meeting minutes with the changes and John Smith provided the second all agreed. The Road
Master John Smith gave his written report to the supervisors and general public. Anyone wishing to look at the report there is a
copy on file at the Township. John explained to the board that we will need to bid out for materials for our 2018 dirt and gravel
project ASAP and have a special meeting before our September 17", 2018 regular meeting because he has to have the project
done by the end of October 2018. John Smith made a motion to bid out the material to use on the Dirt & Gravel Roads project
for 2018 and hold a special meeting on September 7", 2018 at 1pm to open the bids and for any and all business brought
before the board. Aaron Holden seconded the motion and all agreed. Lori Kepner, secretary, will take care of all the bids
packets and advertising needed.

OLD BUSINESS:

There was nothing new to report for the Fire Department or the EMC. We are still working on the Facebook page. Laura is
continually working on the Township Website with updates etc. We are still working on the welcome signs for Sheshequin
Township; Kurt will go to Bradford County Planning and get copies of the maps of where the Township would like to place

the signs so he knows who the landowners are this way the Township can acquire easements from the land owners instead

of Penndot within their right of way. There is nothing new on the Goose Hollow Bridge Project. The Township solicitor is
handling the issue with Insinger construction. John received the agreement from Millstone Surveying for the survey of our
township right of way on Spaulding road. John Smith made a motion to accept the agreement with Millstone Surveying for
cost of $3500.00 with a retainer fee of $1750.00, with the Township paying this fee from the Royalties account. Aaron

Holdren seconded the motion and all agreed. The Township has not heard back from Chris Wood with Hunt Engineering

on the sweating issues in the Townships Garage. Kurt is to contact Chris Wood and ask about the progress with this

matter. NEW BUSINESS: The Township will have to look into getting a new supplier for LP Gas. Valve Energy has gone

out of business. The Township will get quotes when needed, but they would like to keep it with a local gas company. The
Township received a comment form on whether the Township has ever considered making it legal for ATV's to use the
Township Roads. At this time the Township is not interested in doing this, primarily because they will lose all their Liquid

Fuels Monies if they were to do this and then there would be no funds to maintain the road ways. The board discussed who
should sign checks for bills to be paid and payroll checks etc. Lori Kepner is the secretary and also the Township treasurer
and her signature as stated by PSATS must be at least one of the signatures on the checks because she is bonded for that
position and responsible for the financial bookkeeping of the Township. However, you should have at least one other board
members signature on the checks. The board decided that they will have the treasurer’s signature along with two board
members signatures at all times. The board discussed the fall clean up. Aaron Holdren made a motion to have the fall

clean up on September 22", 2018 from 8am-1pm, we will advertise as needed for this clean up in the daily review and also
the morning times. We will also put the notice on the Web site. The board had discussed closing the Plgit accounts and

just having PS Bank accounts. Kurt Lafy, chairman of the board, made a motion to close all Plgit accounts, which are the
Plgit General Checking, Plgit Escrow account, and the Plgit State account, and authorized the Township sec/treasurer, Lori
Kepner, is to take on this task and complete any and all paperwork for the Township to do so. John Smith seconded the
motion and all agreed. John Smith made a motion to approve the treasurer’s report and bills to be paid. Aaron Holdren
seconded and all agreed. All Township correspondence had been forwarded to the supervisors. At this time Kurt Lafy

made a motion to adjourn. Meeting adjourned at 8:00PM. Minutes prepared by Lori Kepner, Secretary



SHESHEQUIN TOWNSHIP
MINUTES

July 16, 2018

DRAET

Chairman Kurt Lafy opened the meeting at 6:35pm by calling for the pledge of allegiance. The Township meeting was held at
the Township Municipal Building at 1774 N. Middle Rd, Ulster PA 18850. Present at the meeting were Chairman Lafy and
supervisors John Smith and Aaron Holdren. There were also several members of the public present. Kurt Lafy queried the
public if they had anything they wished to voice, there were no public comments at this time.

The minutes of the July 16th, 2018 Regular meeting were approved. John Smith moved to approve the previous meeting

minutes, and Aaron Holdren provided the second all agreed.

The Road Master John Smith gave his written report to the supervisors and general public. Anyone wishing to look at
the report there is a copy on file at the Township. John has almost completed the oil for the roads; he should weather
permitting, finish up this week.

OLD BUSINESS:

There was nothing new to report for the Fire Department or the EMC. .

We are still working on the Facebook page. Laura is continually working on the Township Website with updates etc. We
are still working on the welcome signs for Sheshequin Township; Kurt will follow up with Greg Dibble, our Municipal
Services Rep, on the placement of these signs before we get them and any paperwork we may have to submit to the Penn
Dot. Secretary, Lori Kepner, remembered seeing an email on the regulations of signs in the Penn Dot right of way; she will
look for that email and forward to the board of supervisors. There is nothing new on the Goose Hollow Bridge Project. The
board is still hoping to start this time next year; meanwhile we will move forward with our Engineer to make sure we are
ready when we want to proceed. The Township solicitor is handling the issue with Insinger construction. John will get
ahold of Millstone Surveying and move forward with the survey of Spaulding Road. Kurt was in contact with Sergeant
Thompson and he explained the State Police can only come out if a vehicle is actually on our road surface. Kurt Lafy will
contact Chris Wood on the options he was supposed to provide to the Township on the sweating issues in the Townships
Garage.

NEW BUSINESS:

Our internet service went down today. John Smith tried to fix it, but we believe the box has broken. We will contact Verizon
and get it resolved as soon as possible.

John Smith made a motion to approve the treasurer’s report and bills to be paid. Aaron Holdren seconded and all agreed.

All Township correspondence had been forwarded to the supervisors.

NEW BUSINESS: At this time Kurt Lafy made a motion to adjourn. Meeting adjourned at 7:05PM.

Minutes prepared by Lori Kepner, Secretary



SHESHEQUIN TOWNSHIP
MINUTES
June 13th, 2018

Chairman Kurt Lafy opened the meeting at 6:30pm by calling for the pledge of allegiance. The Township meeting was held at
the Township Municipal Building at 1774 N. Middle Rd, Ulster PA 18850. Present at the meeting were Chairman Lafy and
supervisor John Smith and several members of the public. Kurt Lafy queried the public if they had anything they wished to

voice. The only question was on placing down of oil on the township roads and where it was going.

The Road Master John Smith

Crushing Unit Bids: We did not receive any bids. John Smith will work on alternative options for the Township to do. Greg
Dibble our municipal service representative from Penn Dot did give John some suggestions. The board will keep this on the
agenda under old business to discuss at a later time.

NEW BUSINESS:

The Board has to appoint a replacement for Leslie Wanck at this meeting. John Smith and Kurt Lafy discussed who they
could have served as a good replacement for Les; after much thought they asked Aaron Holdren if he was interested in the
position. Aaron Holdren was present at the meeting. Kurt Lafy made a motion to appoint Aaron Holdren as a Sheshequin
Township Supervisor. John Smith seconded and all agreed. Aaron Holdren accepted the position and was sworn in by Lori
Kepner, Secretary and Notary.

At this time Kurt Lafy made a motion to adjourn. Meeting adjourned at 6:45PM.

Minutes prepared by Lori Kepner, Secretary



SHESHEQUIN TOWNSHIP
MINUTES
May 30th, 2018

Chairman Kurt Lafy opened the meeting at 6:30pm by calling for the pledge of allegiance. The Township meeting was held at
the Township Municipal Building at 1774 N. Middle Rd, Ulster PA 18850. Present at the meeting were Chairman Lafyand
supervisor John Smith and one member of the public. Kurt Lafy queried the public if they had anything they wished to voice,
there were no public comments. Unfortunately, Supervisor, Leslie Wanck passed away recently so the board would like to
express their deepest sympathies to his family and note what a fine supervisor, resident and friend to Sheshequin Township he
was. The Board appreciates everything that, Les, did for the township, which came straight from his heart.

The minutes of the last meeting were approved. John Smith moved to approve the previous meeting minutes with the

changes and Kurt Lafy provided the second all agreed.

The Road Master John Smith gave his written report to the supervisors and general public. Anyone wishing to look at

the report there is a copy on file at the Township. The board had discussed the bidding out of a crushing unit this year; we had
to change the bid opening date due to the change of our regular meeting date which had been changed. The new opening of
the bids for the crusher unit will be on June 13", 2018. Kurt Lafy made a motion to hold a special meeting on June 13th, 2018 to
open the bids for the crusher unit and for any other business brought before the board, which may include appointing someone
to finish out Leslie Wanck's term of office for this year. John Smith seconded the motion and both agreed. John is in need of a
new computer. Kurt Lafy made a motion to move $1000.00 from the budget item 402.311 (Auditing) which will reduce that to
$1000.00 budgeted to budget item 406.270(computer) which will increase that budget item to $1250.00 and directed John to
purchase a new laptop for his office. John Smith seconded the motion and all agreed.

OLD BUSINESS:

There was nothing new for EMC or the Fire Department. We are still working on the Facebook page, Laura to help. Laura
is continually working on the Township Website with updates etc. We are still working on the welcome signs for
Sheshequin Township. Kurt will get with Rich Powell on the updates we would like and have for the June meeting. Kurt will
contact Chris Wood who is working on the engineering for the Bridge project on Goose Hollow Road. The Township
solicitor is handling the issue with Insinger construction, and he is to move forward. Kurt Lafy made a motion to have our
solicitor write a letter to Insinger; John Smith seconded and both agreed. We did hear back from the engineer on the
Spaulding road survey. John will continue to be in touch with him. It will cost approximately $2000 to $2500 for the new
survey. Kurt will address the building sweating issues, with Chris Wood. All Township correspondence had been
forwarded to the supervisors.

NEW BUSINESS: The Township received only one quote for the mowing of the Township office and cemeteries, from
Kepner Lawn Services, owned by Don Kepner Jr; at a rate of $400.00 each mowing. John Smith made a motion to accept
the bid. Kurt Lafy seconded and both agreed. John received information on a used compressor for sale from Warbler LLC,
for $500.00. We are in need of one. John Smith made a motion to purchase the used compressor from Warbler LLC,

which Kurt Lafy is financially involved in. Kurt Lafy seconded the motion, John Smith was a yes and Kurt Lafy abstained
from the vote. Kurt Lafy would like John Smith to put up some additional Children at Play signs within the Township. The
Financial report were provided and approved, motion made by John Smith seconded by Les Wanck with 3 yeas. At this time
Kurt Lafy made a motion to adjourn. Meeting adjourned at 7:18PM.

Minutes prepared by Lori Kepner, Secretary



SHESHEQUIN TOWNSHIP
MINUTES
April 16, 2018

Chairman Kurt Lafy opened the meeting at 6:30pm by calling for the pledge of allegiance. The Township meeting was held at
the Township Municipal Building at 1774 N. Middle Rd, Ulster PA 18850. Present at the meeting were Chairman Lafy and
supervisors Leslie Wanck, John Smith and several members of the public. Kurt Lafy queried the public if they had anything
they wished to voice, there was no public comment.

The minutes of the last meeting were approved. Les Wanck moved to approve the previous meeting minutes with the
changes and John Smith provided the second all agreed.

The Road Master John Smith gave his written report to the supervisors and general public. Anyone wishing to look at

the report there is a copy on file at the Township. The board opened the annual Fuel bid and Anti-skid bid. John Smith made
a motion to accept the Anti-skid bid from S. Andrulonis of $23.30 a ton for AS-2 State approved material to be delivered to the
Township. This was for 3000 ton. Les Wanck seconded the motion and all agreed. Les Wanck made a motion to accept the
diesel fuel bid of 9000 gallons delivered to the township from WOC Energy at a cost of $2.262 a gallon. John Smith seconded
the motion and all agreed. The board discussed bidding out a crushing unit this year for our materials. John Smith made a
motion to advertise to bid out a crushing unit to come to the Sheshequin Township pit and crush material we have. Les Wanck
seconded and all agreed. This will also be paid for out of liquid fuels money. We sold the old truck at Fishcers auction and
received $2900.00 for it. John will start working on dust oil information to get out to the township residents for this year.

OLD BUSINESS:

There was nothing new for EMC or the Fire Department. We are still working on the Facebook page. Juanita finished the
lettering on the wall. We are still gathering pictures from residents etc.; this will be an ongoing project. Laura is continually
working on the Township Website with updates etc. We are still working on the welcome signs for Sheshequin Township.
We received pictures from Rick Powell on the signs proposed. They will be 23.48"x36” and $300.00 each for 2 or more
ordered. They board would like to reduce the size of the lettering on the word Township so they can increase the size of
the wording of “A scenic, rustic place to call home”, so it is more visible from the road. Also Kurt will get actual Established
date for the Township so that can be put on the sign as well. Les will then go to Powell’'s and work on the final product.
Chris Wood is working on the engineering for the Bridge project on Goose Hollow Road. The board discussed a proposed
start date for the Aluminum box culvert project for Goose Hollow Road. They thought they would like to start it next July or
August of 2019. The audits are done. The spring cleanup is scheduled for April 21, 2018 from 8am-1pm; it has been
advertised and put on the website and Facebook page. The Township solicitor is handling the issue with Insinger
construction. Les Wanck spoke to Chris Insinger and he explained the issue had been closed on his part. Lori will be
attending the PSATS convention is April 22™-25", which the board budgeted for this year. We have not heard back from
the engineer on the Spaulding road survey. John and Lori will continue to try and contact him. We will put the building
sweating issues back on the agenda for the next meeting. All Township correspondence had been forwarded to the
Supervisors.

NEW BUSINESS: The Township will advertise for quotes for the mowing of the Township office and cemeteries. The

Financial report were provided and approved, motion made by John Smith seconded by Les Wanck with 3 yeas. At this time
Kurt Lafy made a motion to adjourn. Meeting adjourned at 7:45PM.

Minutes prepared by Lori Kepner, Secretary



SHESHEQUIN TOWNSHIP
MINUTES
April 16, 2018

Chairman Kurt Lafy opened the meeting at 6:30pm by calling for the pledge of allegiance. The Township meeting was held at
the Township Municipal Building at 1774 N. Middle Rd, Ulster PA 18850. Present at the meeting were Chairman Lafy and
supervisors Leslie Wanck, John Smith and several members of the public. Kurt Lafy queried the public if they had anything
they wished to voice, there was no public comment.

The minutes of the last meeting were approved. Les Wanck moved to approve the previous meeting minutes with the

changes and John Smith provided the second all agreed.

The Road Master John Smith gave his written report to the supervisors and general public. Anyone wishing to look at

the report there is a copy on file at the Township. The board opened the annual Fuel bid and Anti-skid bid. John Smith made
a motion to accept the Anti-skid bid from S. Andrulonis of $23.30 a ton for AS-2 State approved material to be delivered to the
Township. This was for 3000 ton. Les Wanck seconded the motion and all agreed. Les Wanck made a motion to accept the
diesel fuel bid of 9000 gallons delivered to the township from WOC Energy at a cost of $2.262 a gallon. John Smith seconded
the motion and all agreed. The board discussed bidding out a crushing unit this year for our materials. John Smith made a
motion to advertise to bid out a crushing unit to come to the Sheshequin Township pit and crush material we have. Les Wanck
seconded and all agreed. This will also be paid for out of liquid fuels money. We sold the old truck at Fishcers auction and
received $2900.00 for it. John will start working on dust oil information to get out to the township residents for this year.

OLD BUSINESS:

There was nothing new for EMC or the Fire Department. We are still working on the Facebook page. Juanita finished the
lettering on the wall. We are still gathering pictures from residents etc.; this will be an ongoing project. Laura is continually
working on the Township Website with updates etc. We are still working on the welcome signs for Sheshequin Township.
We received pictures from Rick Powell on the signs proposed. They will be 23.48"x36" and $300.00 each for 2 or more
ordered. They board would like to reduce the size of the lettering on the word Township so they can increase the size of
the wording of "A scenic, rustic place to call home", so it is more visible from the road. Also Kurt will get actual Established
date for the Township so that can be put on the sign as well. Les will then go to Powell's and work on the final product.
Chris Wood is working on the engineering for the Bridge project on Goose Hollow Road. The board discussed a proposed
start date for the Aluminum box culvert project for Goose Hollow Road. They thought they would like to start it next July or
August of 2019. The audits are done. The spring cleanup is scheduled for April 21, 2018 from 8am-1 pm; it has been
advertised and put on the website and Facebook page. The Township solicitor is handling the issue with Insinger
construction. Les Wanck spoke to Chris Insinger and he explained the issue had been closed on his part. Lori will be
attending the PSATS convention is April 22nd_25th, which the board budgeted for this year. We have not heard back from
the engineer on the Spaulding road survey. John and Lori will continue to try and contact him. We will put the building
sweating issues back on the agenda for the next meeting. All Township correspondence had been forwarded to the

supervisors.

NEW BUSINESS: The Township will advertise for quotes for the mowing of the Township office and cemeteries. The
Financial report were provided and approved, motion made by John Smith seconded by Les Wanck with 3 yeas. At this time

Kurt Lafy made a motion to adjourn. Meeting adjourned at 7:45PM.

Minutes prepared by Lori Kepner, Secretary



SHESHEQUIN TOWNSHIP
MINUTES
March 19", 2018

Chairman Kur Lafy opened the mesting at 6:30pm by cating for the pledge of allagiance. The Townahip meating was hald a1
the: Tewnship Muncipal Bullding =1 1774 N. Middle Rd, Uister PA 16850, Presant at the meeting were Chairman Lafy ang
supenisors Leslie Wanck and John Smith, and ane member of the public was &0 prasant, Chria Kinner, Kurt Lafy queried the
public if they had anything they wished to voece, Chris Kinner fram the Ulster’Sheshequin Res Canter, discussed the upooming
BvRNiE with the board of superdsors and also gave us @ copy of their 2017 Audit for reviaw

The misutes of the last mesting were approved, Jobn Smith moved to approve the previous meslng minutes with the
changes and Les Wanck provided tha sacond all agreed,

Tha Road Master Jahn Smith gave his whitten report ta the supenasars and general public, Anyone wishing to look at
the report there is a copy on flle &l the Township.  The boand discussad the annual Fusl bid and Antkssid Bid. Sohn Smith
made 8 malion to bid out &nd adverlkss for 000 galons of desel fuel delivered io the Townshlg, and atso 3000 ton of A5-2

Anti-skicd dalivered to the Township-and that they will be apened at the Agril 18", 2018 mesting  Las Wanck seconded and all
Bqreed.

OLD BUSINESS:

There was nothing new for EMC or the Fire Departmént. We have started Facebaok page. Juanita will get back fo the
Township on the comection o the |sttering on the wal. We are still gathering pictures from resldests et ; this will be an
ongaing projact.  Ladra ls conbnually working on the Township Websita with updates etc. 'We are stil wiorking cn the
welcome signa for Sheshequin Township, Rick Powsl should be sending us inforrmation on the welcams signs o review,
Kurt and John went and looked at & bridge in Sullvan Sounty that may work for aur needs on Goose Hallow Road. The
board discussed their options. Chrls Wood from Hunt Engineering provided a proposal for the new Bridge structune for
engineerfing costs and thelr services of $24,000.00; at this time Les Warck made a matian to hirs Hunt Engineering ta
provice the engineering services foe the Bridge project on Ganse Hallow Road, John Smith seconded and asl agreed. We
are shll working on the situstion with Mr. Spaulding,  The 2015, 2046, and 2017 audits Wil ba done by the Apal Due dste by
tha elected auditaors of Sheshequin Township. The spring cleanup is schaduled far Apl 21, 2018 fram Bam-1pm. The
Township selisitor 15 handling the issue with insinger construction. He will provide updates when he gets them, The
PSATS convention is April 22™-257, which Lori Kepner will be attending. All Township correspandence had been
forwardaed to the aupervisors.

MEW BUSINESS: The Financal report were provided and approved, motion made by Les Wanek secondad by Kurt Lafy
with 2 yeas. At this time Kurt Lafy made a motion to adfourn. Mesting adjournad at 7 40PM

Minutes prepared by Lo Kepnaer, Secretary




SHESHEQUIN TOWNSHIP
MINUTES
February 19™, 2018

Chairnan Kurt Lafy opened the meeting at §:30pm by calling for the medge of allegiance, The Towrship maating was held at
Ihe Townehip Municipal Bullding at 1774 N, Middla Rd, Ulster PA 18650, Present at the meeting were Chainmian Lafy and
supervisors Leslie Wanck and Jotn Smith, and ane member of the public was also premant, Nathan Brown. Kurt Lafy queried
the paiblic if they haa amhing they wished 1o valce, thera no comments at this fime.

The rminstes of the tast meating wére approved Les Wanck moved to approve the previous meeting minutes with tha
chamges and Jobn Smith provided ihe second all BOread

The Road Master John Smilh gave his wiitien report to the supenvisors and gensral pubdic. Anyone wishing fo laok at
the report there is & copy on file at the Township

OLD BUSINESS:

There was nothing niew far EMC, the Firs Lrapartment or the Facabook page. Laura Hewitt provided a written report o e
Website. Ve are waiting on Juanita o get back to tha Township on the comection to the lstienng on the wall. We are siil
gathering piciures from residents etc.; this will be an ongaing project. W ara =il waorking on the welcome signe for
Sheshequin Township. There is nothing new right now on the Bridge proacts; the board will have & work session and |ook
al 8 bridge in Sullivan County that may work for our needs on Februany 27 2018 & 9am. Ths Board discusaed the
situation with Mr, Spaulding. Kurl Lafy made a motion to contact the previcus surveyor on the Spaulding rosd right of way
‘38ue and see if they are available bo survey it again for the Tewnship. John Smith seconded this motion and g8 aOresy,
The Township attorney has all the information io move forward.  The adciional lighting outside cver the parking #rea haEs
bear installed. Tha board ciscussed the sweating of the building and thedr opBions to rescive the fssuz. It seams that &
dehumidifier would work with the sweating of the buiding, |t would cost approximately $3000.00 Kurl Laty made a mation
to-contact Chiis VWood about this aption end proceed with what s needed to cormeg] (he issue John Smith seconded and al|
agresd, The cost for this dehumidifier would come out of the impact fee fund. Our aitomey is working an (s remaining
batance Insinger Excavating statas the Township owas them.

NEW BUSINESS Secrefary Lor Kapner, gave a report on the progress on the 2015, 2018 and 2017 audits o e bosd
It does not ook like the 20M5 and 2016 audit will be done uniess the boaard sutiharizes the appointed sudidors to finlsn it
memsalves withowt the dirsction of Areal Solutions, Areal Solutions has had many opporunities- o complete the audils
after numsrous discussions with the appointed suditors. The boasd discussed their optiona.  After much discussion, Les
Wanck made a motion to glve Vickl Stroud (Areal Solutions) 11 February 28" 2018 to contact (he sppoirted auditars ard
finish the 2015 and 2016 audits so that the 2017 audl could be completed by April 1, 2018, If this was ot dong in lirmi,
then the board would give Areal Salufions thair nolice that their services are no longer needed, and the appointed auditors
would have I mansge 8nd complete the audits themselves. John Smith seconded and all agreed. The Financial repo
were provided and approved, motion made by Les Wanck secondad Dy Kurt Lafy with 3 yeas. At this ime Kurt Lafy made a
molion to adjourn. Mesting adjourad at 7:40PM

Minutes prepared by Lori Kepner, Sacretary




SHESHEQUIN TOWNSHIP
SPECIAL MEETING MINUTES
January 15th, 2018

Chairman Kurt Lafy apaned the rmaating at 11AM by callimg for the piadge of alleglance. The Township meeiing was held at thi
Township Municipal Building at 1774 M. Middia Rd, Lister BA 18850, Present &t the mesting were Chalrman Lafy and
superisors Leskia Wsnch and John Smith, and membes of the public wes also present. Kurt Lafy quenad tha publie if thay
had amyifing they wished to voice, there no comments a1 this fime.

NEW BUSINESS' DGK insurance representative Jeffrey Kyle was present to discuss renewsal for 2018 The Board wernl
oves changes (o the msurance plan and DX will make fhe adjusimants. Kur Lafy made that motion and John Smith
saconded all agreed, The board discussad their mambership 1o the COG. Les Wanek made 2 mslion fo kaep their
membership with the COG, John Smith seconded and Kurt Lafy voled nay. Motion passed. Les Wanek will Iry bo attend
their mestings. The board reviewed the Wanck subdivisian Kurt Laly made a motion to ageept the subdivision with no
atverse commants. John Smith secandad and Les Wanck abstsined. Kurt Lafy contacted the parties imvalved with the
swaating ¢f the walls in the garage and cold Elorage area, and all were pvesent. They went over the issues and drscuzsed
pessible selufions. Al this time Kurt Lafy made a motlon 1o adioumn. Jobn Smith gave the board a quots far installing an
addilionat light on the side of tha bullding were the: public parks for 335000 fram Trigle' V. Electric. Las Wanck mads &
mation to sccept the guots, John Smith ssconded and alf agreed

OLD BUSINESS:

Tha board reviewsd the website verhiage for the home page and etc. Les Wanck made s motion to approve it, seconded

by John Smith and Kurt Lafy atistained Mothing new with Spaulding, Mr Spaulding I8 In the hospilal the board will discuss
this isswe at the next mesting.

Meeling edjournad at 1-30PM.

Minutes prapared by Lo Kepner, Sacretary
Minutes taken by Kurt Lafy




SHESHEQUIN TOWNSHIP
MINUTES
January 2™, zo18

Chairman Kurt Lafy apened the mesting at 2:50P0 by calling for the pledge of allegiance. The Tewnship me&ling 'was neld al
the Tawnshio Municipal Bulding af 1774 N. Middle Rd. Llister BA 18850, Presant st the mesting were Chairman Lafy and
supennsors Laglie Wanck and John Smith, and membess of the public was also presenl. Kurl Lafy quened the public if thueny
had amything they wished {o voice, there no commants at thia time

The minutes of tha lasl mesting wene approved. Les Warek moved fo approve the previous mesiing minutes with the
changes and John Smith provided The second sil agreed.

The Road Master John Smith gave his written report to ihe supsrvisors and general public Anyons wishing lo look &t
the raporl there is a copy on file at the Townshig,

OLD BUSINESS:

There was nothing new for EMC.  Steve Bixby brought a revised Articles of Agresment far 2018 for the board ta raad and
2pprove. Lesliz Wanck made a mation to approve and sign the agreement wilh the Eife Department for coversge and
ciapursemant of Fire Taxes tothe Fire Departmant in 2018, John Smith seconded snd ail agread. Thete is nothing fiew on
the Facebook page. Leura presanted to the baard an update on the Wistse. Juanila hasn't poftes Back fo thi Temmship
vl about the comaction io the lettering on the wall Wa are sfilt gatharing picherss from residents ato - thiswill be an
angeing project. We are still working on the welesme sigres for Bheshequin Townshin. There is nothing mew right niow an
the Bridge projects. The board discussed the situalion with Mr. Spautding. The Township atborney has all the infarmation
to move forward,

NEW BUSINESS: Hurt contacted the parties invodved with the swesting of the walls in the garage and cold storage Gnes

He would liks to schedule = special meeting on January 15", 2018 at 11.008m to go over this problem, Also DGK
meurancs will be presant to discuss fenawal for 2018, This mseting will be open to any and afl business brought before tha
board. Kurt Lafy made the mation for the Specis] mesting on January 157, 2018, John Smith seconded and all agreed.
The beard digcussad the resalution epposing HB1820, entitled the Wircless Infrastucturs Deployment Bill; this woudd Fimat
tha board's ability to keep Wirslaes infrastroctures out of the Townzhip Right of Ways, Kurt Lafy made a mation 1o DppoSe
HE1620 by pasaing & resalublon aganst this bill. John Smith seconded and all agread, It was brought up hat the board
should install anether poll light far the evaning hours o Ight U Hre parking Il The board will logk into thés befors (he
meeling in February  There were ne suditors in the Novemser 2017 election that sccepted the posibon as wite INS. This
information was previdad by the Bradford County Elections Ciffice, The Board needs 1o appoint ot least bwo auditors for fhe
2018 calendar yesr. Kun Lafy made a motion to appoint Brand Smith and Linds Gaskill a5 auditors for Sheshequin
Townahig for 2008 Leslle Wanck smcondad the motion both agreed  Jabn Smith abetained from voting, The Financial

repart were provided and approvad Mofion made by Les Wanck seconded by Kurt Lafy with 3 yeas. Atthis time Kurt Lafy
made 8 mation to adipum. Meeting atljourned al 33500

Minetes prepared by Lo Kepner: Secretary




SHESHEQUIN TOWNSHIP
Reorganization Meeting
lanuary 2, 2018

The reorganization meeting of the Sheshequin Township Supervisors was held on
January 2, 2018 at the township building at 1774 N Middlc Rd, Ulster PA 18850.
Supervisors attending were Kurt Lafy, [ eslie Wanck, and John Smith along with Lori
Kepner — Secretary, Leslie Wanck took his oath of office.

Leslie Wanck made a motion to appoint John Smith as Temporary Chairman, Kurt Lafy
seconded. Motion passed.

The meeting was called to order at 2:30 PM by John Smith, Temporary Chairman, with
the pledge of allegiance. John Smith appointed Temporary Secretary as Lori Kepner,
Lafy seconded. Motion passed.

Chairman of Board

A motion was made by Smith and seconded by Wanck to appoint Kurt Lafy as
Chairman of the Board. Motion passed.

Vice Chairman

A motion was made by Smith and scconded by Lafy o appoint Leslie Wanek as
Vice Chairman of the Board. Motion passed,

Member

A motion was made by Wanck and seconded by Laty to appoint John Smith as
Member of the Board. Motion passed,

Secretary/Tressurer

A motion was made by Laly and seconded by Wanck to appoint Lori Kepner as
Secretary/Treasurer and the treasurer bond limit to be set at 300,000 dollar limil, Wages
are set at §12,000.00 a vear salary, Maotion passed,

2017 Mileage

A motion was made by Lafy and seconded by Smith to set the mileage at $0.545
cents per mile, Motion passed.

d Masier

A motion was made by Laly and seconded by Wanck to appoint Tohn Smith as
Road master. The suggested wages 10 be sent Lo the auditors are $17 . 70/hour. Motion
passed. Smith abstained from voting




Chairman Vacaney Board

A motion was made by Lafy and scconded by Wanck to appoint Ralph Perry as
the Chairman of the Vacancy Board. Motion passes.

Appoint SEQ
A motion was made by Lafy to appoint Gene Powlus as the Township SEQ. Wanck

seconded. Molion passes.

Building Code Officer

A motion was made by Smith to dppoint Code Inspections as our Building Code Officer
and seconded by Wanck. Motion passes,

Solicitor

A motion was made by Lafy and seconded by Smith to retain Scott Pellinger for
the 2018 year. Motion passes

CDL Contact Person

A motion was made by Lafy and seconded by Wanck 10 appoint Lori Kepner as
CDL Contacl Persan. Mation passed.

Depository for Township

A motion was made by Lafy and seconded by Wanck to set (he Depository for the
township as PLGIT and PS Bank, Motion passed.

Set Wages

A motion was made by Lafy and seconded by Smith to set the wages as follows
for 2017, All working Supervisor wages 1o be forwarded to the auditors for final
approval. Motion passed.

1. Full-time Road Crew — Boh $16.70

Full-time Road Crew - Mike $15.70
2. Part-time CDL £13.00
3. Working Supervisor $13.00
4. Road Master $17.70
All wages to be paid bi-weekly

Regular Monthly Meecting

A motion was made by Lafy and seconded by Smith to set the monthly mectings
for the Third Monday of each month for 20 18, beginning at 6:30 PM. Motion passed.

Sheshequin Township Reargam sation Mizating
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EMS Coordinator

A motion was made by Laty and seconded by Wanck to appoint Steve Bixby and
Ronald Rogers as needed. Motion Passed.

Hllﬂdliﬂ

A motion was made by Lafy and seconded by Wanck to set the following
Holidays for the full-time employees. Motion passed.

I. New Year's Day 3. Labor Day

2. Good Friday 6. Veterans Day

3. Memorial Day 7. Thanksgiving Day
4. Fourth of July 8. Chrisimas Day

TCC Primary Delegate

A motion was made by Lafy and seconded by Smith to appoint Lori Kepner as
Sheshequin Township TCC Primary Delegate, Motion Passed.

Open Records OMTicer

A motion was made by Lafy and seconded by Wanck to appoint Lori Kepner as
the Township open record officer. Motion passed.

Township Engincer shall be appointed on an as needed basis
Authorization of Accounts Payable

A motion was made by Lafy and seconded by Wanek to authorize Secrelary to pay the
bills twice a month or as needed to avoid Jate fees. Motion Passei.

Total miles of roads S0

Close Meetin

A motion was made by Lafy and seconded by Smith to adjourn the reorganization
meeting at 2:45 PM. The Sheshequin Township Supervisor’s meeting immediately
lollowed,
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