
SHESHEQUIN TOWNHSIP Budget Meeting Minutes November 6th, 2025

Chairman Lafy opened the meeting at 5pm:  Attendees, Chairman Kurt D. Lafy, John Smith, member and Vice-Chairman 

Joe Richter were present.  Also, present was secretary, Lori Kepner.  There were two members of the public present, 

Brandy Smith and Laura Hewitt.  The Pledge of Allegiance was recited:  

New Business:  Budget work session.  The Board reviewed the information Kurt Lafy had provided on figures to consider 

for the 2026 budget.  The purchase of a new truck was discussed.  The board would like Kepner to research if they can 

apply for an LSA grant for new equipment this year.  Kepner will try and see what she can find out and get done.  

The Board would like to schedule another Budget work session on November 12th, 2026 at 6pm.  Lafy made the motion; 

Richter seconded and all agreed.    

A motion was made to adjourn the meeting at 7:29pm by Richter.

Minutes prepared by Secretary, Lori Kepner


