SHESHEQUIN TOWNHSIP Budget Meeting Minutes November 12%, 2025

Chairman Lafy opened the meeting at 6:00pm: Attendees, Chairman Kurt D. Lafy, John Smith, member
and Vice-Chairman Joe Richter were present. There was one member of the public present, Laura
Hewitt. The Pledge of Allegiance was recited:

OLD Business: The board worked on the 2026 budget. Lafy provided the board with some new figures to
consider for the budget. Lafy, explained he did not receive the wage figures and taxes that Kepner had
emailed the board so those numbers are not up to date. They will discuss them at the Regular meeting
set for November 17%, 2025.

The board discussed the Flood plain ordinance and it’s needs updated. They will review their most
recent ordinance.

A Smith/Richter motion passed to accept the Treasurer’s Report and approve bills.

A motion was made to adjourn the meeting at 7pm.

Minutes taken by Lafy, prepared by Secretary, Lori Kepner



