
SHESHEQUIN TOWNHSIP Budget Meeting Minutes November 21
st

, 2025 

 

Chairman Lafy opened the meeting at 3:30 pm:  Attendees, Chairman Kurt D. Lafy, John Smith, member 

and Vice-Chairman Joe Richter were present.  There was one member of the public present, Laura 

Hewitt.  The Pledge of Allegiance was recited:   

 

OLD Business: The board worked on the 2026 budget.   

After reviewing all the proposed budgets and the discussions between the board, and treasurer; the 

board accepted the 2026 budgets. Smith made a motion to accept the proposed 2026 budgets and to 

advertise them open for public review; as required by the Second-Class Township Code; to be adopted 

at the December 15
th

, 2025 Regular Monthly Meeting; Richter seconded and all agreed.   

Lafy made a motion for Smith and Richter to start working on specifications for two new trucks for the 

Township; for possible purchase in 2026.  Richter seconded and all agreed.   

 

 

A motion was made to adjourn the meeting at 4:45 pm by Richter; seconded by Smith and all agreed. 

 

Minutes prepared by Secretary, Lori Kepner 

 

 

 


