
SHESHEQUIN TOWNHSIP Regular Meeting Minutes August 17
th

, 2026 

 

Chairman Lafy opened the meeting at 6:30pm:  Attendees, Chairman Kurt D. Lafy, and John Smith, 

member. and Joe Richter Vice president.  Also, present was secretary, Lori Kepner.   Visitors present 

were Terry Sheet, Basil Bacorn, Deborah and Bud Shores, Jim Perkins and Laura Hewitt.  There were no 

amendments to the agenda.Deborah and Bud Shores were present to talk about the mowing of the 

sides of the roads and when it was going to get done.   Smith explained our tractor was broken and 

that’s why the mowing hadn’t started yet; along with they were still working roads as well.  Jim Perkins 

was present to submit a quote for a used tractor; but he had not requested the proper paperwork for 

the bid to be submitted on and he was not present in time for the bid opening.  He did want to be 

included in the scrap metal removal when the township is ready to move forward with that.   

Approval of Minutes: The July 20
th

, 2026 Regular meeting minutes:   A motion by Smith was made to 

approve the minutes; seconded by Richter and all agreed.    

 

Reports:  The Road Master provided written report.    There was one Tractor bid received from Bradco 

Supply, Terry Sheets was present from Bradco Supply.  The board reviewed the bid and after reviewing 

the bid rejected the bid due to the cost of the used tractor bid.  It was much higher than they expected 

to spend on a used tractor.   Richter made this motion; Lafy seconded and all agreed.  There was one bid 

received from Roy Hottle for the truck for sale.  The board reviewed the bid and rejected the bid for the 

truck due to being too low of a bid that they wanted to accept.  Lafy made this motion; Richter seconded 

and all agreed.  Smith had provided Kepner with the specs for our tractor with the sickle bar to bid out 

for sale.   Kepner will advertise this week for opening at the next Township meeting.  The board 

discussed the Township scrap material and decided to get it gathered and once that is done to get 

several businesses to give quotes on the removal of the scrap metal.   

 

There was nothing new with the EMC, Fire Dept, and Web site.  The SEO provided copies of permits he 

had approved.     

 

Library Report:  Basil was present and gave the Board updates on the library.     

 

New Business: The Board has received the Steury Subdivision to review.  After reviewing the paperwork, 

the board found no adverse comment to the subdivision.  The Bradford County Planning Department 

provided a copy of their updated Data Center Ordinance for the Township to have on file. 

The financials were received and reviewed by the Board.  A Lafy/Smith motion passed to accept the 

Treasurer’s Report and approve bills.  A motion was made to adjourn the meeting at 7:45pm by Lafy, 

seconded by Richter.  So, moved.  Next Township Regular Meeting is September 21st, 2026 at 6:30pm.   

Minutes prepared by Secretary, Lori Kepner 

 


