SHESHEQUIN TOWNHSIP Regular Meeting Minutes February 17, 2026

Chairman Lafy opened the meeting at 6:30pm: Attendees, Chairman Kurt D. Lafy, John Smith, member
and Vice-Chairman Joe Richter were present. Also, present was secretary, Lori Kepner. There was one
member of the public present, Laura Hewitt.

Approval of Minutes: The January 5™ 2026 Reorganization Meeting minutes and the January 5™ 2026
Regular Meeting minutes. A motion by Smith was made to approve the minutes; seconded by Richter
and all agreed.

Reports: The Road Master provided written report; they have been plowing and sanding as needed. The
board discussed cinders, fuel, and dust oil for this year. They will discuss more about it at the March
meeting. The board reviewed the paperwork Smith provided for the proposed two new trucks. At this
time the board tabled the purchase to have more time to review the specs of the trucks. Lafy made a
motion to have a special meeting to discuss the purchase of the new trucks on February 25" 2026 at
3:30pm. Richter seconded and all agreed.

There was nothing new with the EMC, or the Website. We had not received a written report from the
SEO; Lafy had a verbal report to give. Lafy had a conversation with Dean Yale about the Miller property
and that the narrative submitted by the engineer to BC Planning was not correct and that BC Planning
needs to correct it before he will accept it. There was nothing new to report on permits.

New Business: The board received the 2026 proposed Insurance policy from Kilmer Insurance and
agreed with the proposal. The Spring Clean up is proposed for April 11" 2026. The email from the BC
Commissioners on the EMS proposed plan contributions was discussed by the board. The board will
table this until a future meeting when they can gather more information on the subject. Nelson Welles
had asked the board to consider adopting an ordinance to ban Biosolids on Township lands. The board
at this time does not want to consider passing a suggested ordinance on Biosolids.

Old Business: There are some updates on the Solar ordinance. Lafy explained Attorney Litwin needs to
review the Ordinance and give the Township guidance before the next meeting. There is nothing new
with the Employee manual.

The financials were received and reviewed by the Board. A Lafy/Richter motion passed to accept the
Treasurer’s Report and approve bills.

A motion was made to adjourn the meeting at 8:15pm by Richter.

Next Township Regular Meeting isMarch 16™, 2026 at 6:30pm.

Minutes prepared by Secretary, Lori Kepner



