SHESHEQUIN TOWNHSIP Special Meeting Minutes February 25" 2026

Chairman Lafy opened the meeting at 3:35pm: Attendees, Chairman Kurt D. Lafy, John Smith, member
and Vice-Chairman Joe Richter were present. Lori Kepner, secretary, could not be present. There were
no visitors present at the meeting.

New Business:

Truck Purchase: The board had reviewed the paperwork provided by Smith. At this time, they
want to seek bids on the trucks with specifications listed to be bid on instead of purchasing the trucks
off the Costars program. They will consider a special meeting with the refinement of the specs. No
action was taken at this time.

Wilson Subdivision: The board discussed the subdivision provided to the board for
consideration. They found no adverse comments at this time. Smith made a motion to approve the
subdivision; Richter seconded and all agreed.

A motion was made to adjourn the meeting at 4:20pm by Richter.

Next Township Regular Meeting is March 16", 2026 at 6:30pm.

Minutes prepared by Secretary, Lori Kepner



