SHESHEQUIN TOWNHSIP Regular Meeting Minutes June 15, 2026

Chairman Lafy opened the meeting at 6:30pm: Attendees, Chairman Kurt D. Lafy, and John Smith,
member. and Joe Richter Vice president. Also, present was secretary, Lori Kepner. Visitors present
were, Laura Hewitt, and Basil Bacorn. There were no amendments to the agenda.

Approval of Minutes: The May 18th, 2026 Regular Meeting A motion by Richter was made to approve
the minutes; seconded by Smith and all agreed.

Reports: The Road Master provided written report. The board discussed possible new equipment and
would like to review current equipment to get ideas on what equipment maybe needed to purchase as a
priority over others. They will have a work session this Thursday, June 22, 2026 at 9am to look of the
current equipment the Township has.

There was nothing new with the EMC, Fire Dept, Web site, and the board received one Letter from the
SEO on an update on a property within the Township.

Basil was present and gave the Board updates on the library.

Old Business: There is nothing new on the Solar ordinance. There is nothing new with the Employee
manual. These will be tabled to a future meeting.

New Business: The only new business was an American Red Cross agreement letter/contract which was
received for the board to review and sign. Lafy will review the paperwork and call the contact person
with questions the board may have. It will be tabled until a future meeting for now.

The financials were received and reviewed by the Board. A Smith/Richter motion passed to accept the
Treasurer’s Report and approve bills.

A motion was made to adjourn the meeting at 6:53 by Lafy, seconded by Richter. So moved.

Next Township Regular Meeting is July 20th, 2026 at 6:30pm.

Minutes prepared by Secretary, Lori Kepner



