SHESHEQUIN TOWNHSIP Regular Meeting Minutes September 21, 2026

Chairman Lafy opened the meeting at 6:30pm: Attendees, Chairman Kurt D. Lafy, and John Smith,
member. Joe Richter, Vice president was not present. Also, present was secretary, Lori Kepner. Visitors
present were Laura Hewitt and Meg Snyder from the Library. There were no amendments to the
agenda.

Approval of Minutes: The August 17", 2026 Regular meeting minutes and the August 24" 2026 Special
Meeting Minutes: A motion by Lafy was made to approve the minutes; seconded by Smith and all
agreed.

Reports: The Road Master provided written report. There was one bid received for the 1990 Tractor
from Neal Payne. The board will table the bid to accept or reject at a future meeting when all three
supervisors are present to discuss. Lafy made the motion and Smith seconded; all agreed. The sale of
the truck and john deer tractor will also be tabled to a future township meeting. Lafy made this motion
and Smith seconded and all agreed. Lafy made a motion to hold a Special meeting on September 28",
2026 at 8am to discuss sell of township equipment. Smith seconded and all agreed. Kepner will
advertise the meeting.

There was nothing new with the EMC, Fire Dept, and Web site. Laura needs minutes to post on the
website from June, July and August. Kepner will forward them to her.

Library Report: Meg Snyder was present and gave the Board updates on the library.
There was no old business to address.

New Business: It is budget time. The board should start working on the budget to be passed at the
December

The financials were received and reviewed by the Board. A Smith/Lafy motion passed to accept the
Treasurer’s Report and approve bills. A motion was made to adjourn the meeting at 7:03pm by Lafy,
seconded by Smith. So, moved. Next Township Regular Meeting is October 19", 2026 at 6:30pm.

Minutes prepared by Secretary, Lori Kepner



