SHESHEQUIN TOWNHSIP Special Meeting Minutes September 28, 2026

Chairman Lafy opened the meeting at 8am: Attendees, Chairman Kurt D. Lafy, and John Smith,
member. and Joe Richter Vice president. Also, present was secretary, Lori Kepner. There were
no visitors present.There were no amendments to the agenda.

New Business: The special meeting was called by Lafy to discuss the sale or trade of Township
equipment. The board discussed the 1990 Ford Tractor, the 2018 John Deere Tractor and the
Dump Truck.

After a discussion about the selling of the Township Dump truck; Lafy made a motion to sell the
truck at a starting bid of $22,500 on Municibid; Richter seconded and all agreed. The board
discussed fixing the 1990 Ford Tractor and using that tractor with the rake and selling the 2018
John Deere tractor since we only use the John Deere tractor for the rake. After much
discussion on the 1990 Ford Tractor and the John Deere tractor; Lafy made a motion to get
estimates on the selling cost of the John Deere Tractor from a few local companies before
deciding what they will do with the 1990 Ford Tractor and the 2018 John Deere Tractor. Richter
seconded it. Motion carried. Smith voted against selling the John Deere tractor or trading it in.
He would like to keep the Tractor.

A motion was made to adjourn the meeting at 8:28am by Lafy, seconded by Richter. So, moved.
Next Township Regular Meeting is October 19" 2026 at 6:30pm.

Minutes prepared by Secretary, Lori Kepner



