
Regular Monthly Meeting Minutes

October 18, 2021

Chairman Lafy opened the meeting at 6:30pm by calling for the pledge of allegiance. The 

Township meeting was held at the Township Municipal Building at 1774 N. Middle Rd, Ulster 

PA 18850. Present at the meeting were Chairman Lafy, Vice- Chairman Holdren, Member John

Smith and Secretary/Treasurer Lori Kepner.  There were no visitors present.  

Smith motioned to approve the minutes of the September 20th, 2021 meeting with the 

corrections to the minutes which were done before the Township meeting so the board could 

act on the new revised minutes.  Holdren seconded and all agreed.  

The Road Master Smith gave his verbal report.  They are still working on the Stone Chimney 

Road Dirt & Gravel Road Project.  

OLD BUSINESS:

There was nothing new with EMC, or the Web site.  Lori is still working on the new sign 

quote for the Garage/Township office location for a Blue Stone Carved Sign.   There is 

nothing new with the bridges in the Township at this time.   

New business:  

The board discussed the mowing of the township grounds and 5 cemeteries for 2022.  

Smith made the motion to bid out mowing for 2022.  Holdren seconded and all agreed.  We 

have not received the report needed from Gannon Associates as of yet; which is needed to 

pay Ulster Township for our portion of the Unemployment Insurance Coverage for the Fire 

Dept.  The Township secretary will contact Gannon Associates to check on this matter.

Smith made a motion to approve the bills and the treasurer’s report.  Holdren seconded and

all agreed. 

 Lafy made a motion to adjourn the meeting at 7:03pm, so moved.

Minutes prepared by Lori Kepner, Secretary 


